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SEGUCE RDC is the operating company of the Integrated Single Window for foreign trade. It is the concrete result of
implementing a high-technology digital Single Window designed to facilitate all import-export operations in the DRC and is
the ideal tool placed at the service of the Congolese government to successfully carry out the President’s project :

"To make the Democratic Republic of Congo (DRC) a prosperous digital nation and a technological hub in the heart of
Africa by 2030.”

Our Pillars of Excellence
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Know-How Expertise PPP Success Dynamic
Successful reform of the Project management, Business Ethical international partner Ethical international partner for
GUICE, significant economic Intelligence, Cyber & elGov. for effective development. effective development.

modernization.

The 4 Axes of Development

ﬁ —
Technology @ Commercial Geographical

Services
Digital Single Window projects Improved user experience Ministries, administrations, Provinces
Business Intelligence New Single Window models and public institutions Developing countries going
Cybersecurity Integration of emerging Local authorities digital
Implementation of “elGov” technologies Strategic alliances International markets in
services Mobile applications Professional networks Africa
The Strengths of SEGUCE RDC
Strategic Operational Financial Relational

Unique positioning Efficient internal processes Rigorous management Partenariats stratégiques

Strong governance High-performing teams Proven financial solidity Réseau professiqnnel

High-performance Mastery of methodologies Investment capacity (PPP) Notoriété & credibilité

economic model

Human Resources Commerciale Intellectual
Team skills Knowledge of clients and High-level management
Collaborative work their expectations Strong expertise
Motivation and team spirit Tailored service offering Capacity for innovation

Employee development Customer satisfaction




